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1. INTRODUCTION AND PURPOSE OF REPORT 
 

1.1 The term Corporate Parenting has been enshrined into legislation through the 
Children and Social Work Act 2017. It clarifies corporate parenting principles which 
local authorities and partners are required to adhere to. When a child becomes 
ólooked afterô the role of parenting is shared with parents and becomes the 
corporate responsibility of the council. This is known as corporate parenting and 
is a term used to describe how the council and its partners collectively carry out 
their support and responsibilities to all children and young people who are in our 
care, by seeking the same positive outcomes that all parents would want for their 
own children. 

 
1.2 Corporate parenting is a whole local authority enterprise. It places collective 

responsibility on the local authority to achieve good parenting for all children in 
care.  

 
1.3 Specifically corporate parenting requires the Council and its partners: 

¶ to act in the best interests, and promote the physical and mental health and 
wellbeing, of  

¶ those children and young people 

¶ to encourage those children and young people to express their views, wishes 
and feelings 

¶ to take into account the views, wishes and feelings of those children and young 
people 

¶ to help those children and young people gain access to, and make the best use 
of, services  

¶ provided by the local authority and its relevant partners 

¶ promote high aspirations, and seek to secure the best outcomes, for those 
children and young people 

¶ for those children and young people to be safe, and for stability in their home 
lives,  

¶ relationships and education or work; and 

¶ to prepare children and young people for adulthood and independent living 
 
1.4 Effective corporate parenting requires a commitment from all council employees 

and elected members. Councillors have a lead role in ensuring that the Council 
acts as an effective corporate parent for every child in care. 

1.5 The role of the corporate parent is demanding. It requires energy, attention to 
detail and a willingness to engage with looked after children and care leavers in 
order to improve the services that they use and their future outcomes. It is 
challenging to form a listening and learning relationship with vulnerable children 
but this is what we instinctively do for our own children and what we must 
consciously do for children entrusted to our care.  

1.6 As Officers of Thurrock Council we welcome scrutiny and challenge from Elected 
Members. By holding us to account we will continue to improve services and 
outcomes for looked after children and care leavers. 

 

1.7 We know that the vast majority of children are most likely to thrive and achieve 
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good outcomes if they are cared for within their own families. So we have worked 
hard to maintain children within their family networks through robust preventative 
and child protection work. Our Families Together Team was formed in March 2019 
and works with families and their children who may be on the Edge of Care, with 
an aim to reduce our looked after population through a Solution Focussed 
approach.  

1.8 This Corporate Parenting Strategy provides focus and direction for our work with 
looked after children and care leavers. It demonstrates the Councilôs commitment 
to ensuring that the life chances of every child and young person in our care are 
improved in line with their peers through the provision of effective support that 
addresses disadvantage and enables them to reach their full potential. We will 
review performance against this strategy and will regularly report to, and be 
challenged by, the Corporate Parenting Committee and the Children in Care 
Council. 

1.9 Good parents continue to support children as they become adults.  Thurrock Council 
and its Members has very high aspirations for its care leavers. This is demonstrated 
in the local offer for care leavers up to the age of 25. This is a requirement under 
the Children and Social Work Act 2017. The local offer is crucial for making sure 
that care leavers experience stability into adult life. 

 
1.10 The Corporate Parenting Strategy has direct links to the Looked After and Care 

Leavers Strategy.  
 
1.11 An essential part of getting it right in Thurrock is to develop Councillors' 

understanding of their roles and responsibilities as Corporate Parents. There is a 
clearly defined set of responsibilities for Councillors and Officers, developed by the 
National Children's Bureau (NCB) and supported by central government (see 
appendix 2). 

 
1.12 The fundamental aims of this strategy are to ensure that Councillors: 

 

¶ Understand their roles and responsibilities as Corporate Parents 

¶ Scrutinise and challenge how the Local Authority performs in delivering 
its services as a Corporate Parent 

¶ Engage effectively, with energy, clarity and confidence with children and 
young people 

¶ Support children and young people to engage in activities that inform scrutiny 
and challenge, enabling them to be able to contribute to shaping how 
services are delivered 

¶ Understand that children and young people can hold them to account 

 
2 CORPORATE PARENTING ï OUR COMMITMENT 

2.1 We are committed to improving the outcomes and life chances of the children and 
young people who are in our care and providing the best support to care leavers.  

 We want everything the best parents want for their children: 

¶ That they are happy and healthy both physically and emotionally;  

¶ That we keep them safe and protected from harm and 
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exploitation;  

¶ That we support them into adulthood and that we prepare them 
for independence;  

¶ That children do well at school and can later access training or 
employment and enjoy good relationships with their peers. 

¶ We are ambitious for our children, we want them to achieve their 
potential and participate in decisions which affect their lives;  

¶ We want looked after children and care leavers to work with us 
and, along with parents and carers, shape the services we offer 
to them. 

 
2.2 We want Thurrock Council to be an excellent Corporate Parent. This means the 

whole Council, not just Children's Services. Being an excellent Corporate Parent 
means: 

¶ All Thurrock Council services will know about their Corporate Parenting 
responsibility and will acknowledge this in their business planning and delivery. 

¶ All elected members will have opportunities to understand their Corporate 
Parenting responsibility and to meet with Looked-After Children and 
Leaving Care service professionals. 

¶ All commissioned partner agencies will recognise Thurrock Council's 
Corporate Parenting commitment, understand this strategy and will support 
its aims and objectives. They will report formally against this through contract 
monitoring and evaluation. 

¶ All Looked after Children and Care-Leavers will know about our Corporate 
Parenting commitment and strategy. This information will be made accessible 
to them in ways they can understand and use. 

¶ We will work to a Corporate Parenting Work Programme. We will review 
how we are doing against these plans and report and welcome challenge 
from members, young people and partners 

 
3 KEY PRIORITIES AND HOW OUTCOMES WILL BE MEASURED 

3.1 On 31st March 2020 there were 298 children looked after by Thurrock. This is a 
slight increase on the same time last year when there were 293 children looked 
after. The number of Children Looked After over time can be seen in the below 
graph showing that there has been a consistent reduction in the number of 
children looked after over five years starting at 80 per 10,000 in 2015/16 to 68.1 
per 10,000 in 2019/20.  
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3.2 Number of Unaccompanied Asylum Seeker Children (UASC) 

 

The below graph breaks down the number of UASC looked after. There were 21 

Unaccompanied Asylum Seeking Children cared for by Thurrock at year end 2019-

20 compared to 30 at year end 2018-19. This is a 30% reduction in the number of 

UASC since last year and a 38% reduction since 2017-18.  

 

 
 

4 KEY PRIORITIES 

 

Key Priorities How this will be measured 

Children remain cared for in their family 

where it is safe to do so. 

¶ Reduction in our Children Looked 

After numbers 

 

Families Together successfully 

working with children and young 

people on the Edge of Care 

¶ Evaluation of our Children Looked 

After numbers. 

¶ Review of children who have returned 

home or who have been diverted 

from Care.  

¶ Feedback from Children, Young 

People and their Families. 

 

Young people staying in their foster 

placements until they are ready to leave 

and feel prepared to live independently 

¶ Increased numbers of Young People 

Staying Put in their fostering 

arrangements. 

¶ Young people will be prepared for 

independence and move on 

appropriately 

 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2017-18 49 48 43 40 38 35 35 31 33 33 30 34

2018-19 36 30 28 35 43 44 43 41 38 32 35 30

2019-20 22 20 21 24 24 34 24 25 28 22 26 21
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Young people will say they feel cared for 

and supported in their placements and  are 

happy with the services that they are 

offered  

 

¶ This will be reflected in casework 

records and what our children and 

young people tell us  

¶ Feedback from children and young 

people during Feedback Weeks  

¶ will demonstrate that children and 

young people are happy with the 

services that they are offered  

 

Involve children and young people in 

decisions that affect their lives, and 

maximise the opportunity to make 

choices 

¶ Attendance at LAC 

reviews Children in 

Care Council  

¶ Advocacy  

¶ Feedback from Children and Young 

People  

 

To narrow the  educational attainment 

gap between the LAC 

cohort and their non LAC peers 

¶ Key Stage Results 

¶ Childrenôs outcomes at school and in 

education will improve 

¶ More Young People entering Further 

Education 

¶ More Young People in Training or 

Employment 

¶ Increases in the number of young 

people going on to access higher 

education at university 

Ensure that LAC and Care leaverôs 

rights and entitlements information is 

transparent and accessible. 

¶ Care Leavers Offer 

¶ Big Wide World  

¶ Pathway Plans  

¶ Feedback 

Good outcomes secured through 

placement stability for children 

and young people who are 

looked after.  

¶ Sufficiency Strategy to understand 

the placement requirements of our 

children 

¶ Children are matched to permanent 

carers at the earliest opportunity 

¶ Monitoring through permanency 

tracking. 

¶ Less children will have to move on 

an immediate basis 

¶ Reduction in number of placement 

moves experienced by children 
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Children and Young Peopleôs health 

needs are assessed  

All children are Looked After have up to 

date immunisations, dental care and 

developmental checks where required.  

¶ Children and young people will have 

improved health outcomes  

¶ Data Reports of Initial and Review 

Health Assessments completed 

within statutory timescales.  

¶ CLA Reviews  

¶ Pathway Plans  

¶ Supervision  

 

Increase in number of in house 

foster carers who are well supported 

and able to meet the needs of 

children with complex needs, sibling 

groups and Unaccompanied Asylum 

Seeking children.  

¶ Less children placed with 

Independent Fostering Agencies 

¶ Foster carers feel better supported to 

continue to care for children even 

through difficult times 

¶ Reduction in number of children 

placed at distance from their home, 

community and school 

¶ Reduction of number of children 

placed in Residential settings and 

more children placed with families 
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Appendix 1: CORPORATE PARENTING - Defined Responsibilities 

 
Services for children looked after and care leavers need to be co-ordinated, focussed and 

effective. Responsibility for this rests at a corporate level with Elected Members, who hold 

senior officers to account for the implementation of strategies and services. 

 

In 2009, NCB created a gold-standard approach to corporate parenting, with a range of 

resources available to Councillors to help them design the best-fit corporate parenting model 

for local needs and to understand and fulfil their corporate parenting roles; ncb corporate 

parenting tool-kit  

 

NCB identify three distinct levels of role responsibility for Councillors; óuniversalô, ótargetedô 

and óspecialistô. These responsibility levels are defined below: 

 

Universal responsibility 

Every elected member and manager within the Council, in conjunction with members of 
governing bodies of partner agencies, needs to: 

 

¶ Be aware of their óCorporate Parentingô role 

¶ Have some knowledge of the profile and needs of looked after children and young 
people and care leavers 

¶ Understand the impact on looked after children and young people of all council 
decisions 

¶ Receive information about quality of care and services children and young people are 
experiencing and consider if this would be ógood enoughô for their own child 

¶ Ensure that action is being taken to address any shortcomings in services and 
support for looked after children and young people and strive to continually improve 
outcomes 

 
Targeted responsibility 

 

For elected members who visit Childrenôs Homes or who are members of the Corporate 

Parenting Committee, and for managers of childrenôs services, their responsibilities are as 

for universal responsibility. In addition they will need to make sure, in partnership with those 

with lead responsibility in partner agencies, that they: 

¶ Are aware of Government expectations regarding services to looked after 

children and young people 

¶ Have access to and examine qualitative and quantitative information about this group 

¶ Consider how they are going to respond to and hear the voice of children and 

young people and their carers/parents 

¶ Regularly take action, in conjunction with officers and partner agencies, to improve 

services and respond to changing needs 

 
 
 
 
 

https://www.ncb.org.uk/resources-publications/corporate-parenting-tool-kit
https://www.ncb.org.uk/resources-publications/corporate-parenting-tool-kit
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Specialist responsibility 

 

Statutory guidance  on the role of the Director of Childrenôs Services and Lead Member for 

Children describes how those roles set the tone for the local authority to be an effective 

corporate parent. 

There is a responsibility for these individuals to: 

¶ Provide leadership across the authority in safeguarding and monitoring the welfare 

of children looked after and young people 

¶ Ensure governance arrangements are in place 

¶ Undertake regular in-depth analysis of the needs of looked after children and young 

people and the services required to meet these needs 

¶ Ensure strategic plans of the local authority and joint plans with partner agencies 

reflect the needs of children looked after and young people, particularly the Children 

and Young Peopleôs Plan, and the Directorate Childrenôs Services Plan 

¶ Keep up-to-date with national research and new performance indicators in relation 

to children looked after children and young people 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/271429/directors_of_child_services_-_stat_guidance.pdf
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Appendix 2: CORPORATE PARENTING COMMITTEE ï Terms of Reference 
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