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APPENDIX 1

The Legal Framework
• The new Multi Agency Safeguarding Arrangements are statutory
• Required to be in place by September 2019
• An implementation document was published in February 2019 and agreed
by the DfE
• Thurrock transition took place on 7th May 2019
• Replaces the Local Safeguarding Children Board (LSCB)
• Will be known as Thurrock LSCP - Local Safeguarding Children Partnership
• The relevant legislation for the new arrangements is:
•
•
•
•

The Child and Social Work Act 2017
Working Together to Safeguard Children 2018 (statutory guidance)
Local Safeguarding Partners (Relevant Agencies) Regulations 2018
Children Act 2004 as amended

The Legal Framework
• That legislation determines the three local Safeguarding Partners to
be :
• Thurrock Council
• Essex Police
• Thurrock Clinical Commissioning Group (CCG)

• The Executive functions for the Safeguarding Partners will be:
• Director of People Services – Thurrock Council
• Head of Public Protection – Essex Police
• Chief Nurse – Thurrock Clinical Commissioning Group (CCG)

• The Safeguarding Partners determine who will be included in the
arrangements
• Those other agencies will be known as Relevant Agencies
• Relevant Agencies must comply with the new arrangements

Relevant Agencies and Members











National Probation Service
Local Authority Housing
Youth Offending Team
NELFT
Essex Fire and Rescue
Service
All Secondary Education
Establishments
All Further
Education/Colleges
Establishments
East of England Ambulance
Service NHS Trust
Local Authority Lead member
Children Services

 Adult Social Care
 Basildon & Thurrock
University Hospital
 Essex CRC
 CAFCASS
 All Primary Education
Establishments
 Specialist Schools/PRU
 Voluntary Sector
 Early years Settings
 Lay Member
 Essex Partnership University
NHS Foundation Trust (EPUT)

The next stage
• The new arrangements have taken into account:
• Good practice from the previous LSCB
• The statutory requirements that must be provided under the new
legislation and guidance
• The demands being made on all organisations and agencies

• We will
• Publish a Constitution of the operational processes and policies
• Publish a Delivery Plan that drives the activity of the Partnership

Structure of the Partnership
• Strategic Group
• Management Executive Board
• Learning & Practice Review Group
• MACE
• Audit Group
• Individual LPR Groups
• Task & Finish Groups
• SET Arrangements
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Other Meetings
Thurrock
• Health & Well Being Board
• Adult Safeguarding Board
• Community Safety Partnership
• Childrens Overview & Scrutiny Committee
• Youth Crime Governance Board
• Strategic Gang Related Violence Group
SET Meetings
• SET Procedures Group
• SET Domestic Abuse Board
• SET CSE Strategic Group
• SET Strategic Child Death Overview Panel
• New Regional Group
• New National Group

Partnership Funding
• The Safeguarding Partners are accountable to ensure adequate
funding and resources are available for the Partnership to function
• There is a shared responsibility between the Safeguarding Partners
and Relevant Agencies (WT2018) to make that happen
• Relevant agencies will be notified of expectations for
•
•
•
•

Funding
Accommodation
Services
Resources

• The contributions proportionate with the organisations role

Some differences LSCB v LSCP
• Greater focus on outcomes and impact
• Serious Case and Managed Reviews cease
• Learning Reviews - Local & National Reviews
• Change in criteria for reviews
• New Rapid Review process – Tighter deadlines
• SET Procedures will change
• Independent scrutiny
• Delivery Plan drives our activity

Independent Scrutiny – Multi-Function
• Unlike the LSCB – no longer have an Independent Chair
• Safeguarding Partners required to have a process that challenges but is also supportive
of the Partnerships aims

• Need to identify the impact and effectiveness of the Partnerships contribution to
safeguarding Thurrock Children
In support of that requirement
• The Partnership are required to produce an Annual Report of its activity and effectiveness
which has to be independently scrutinised
• Important that we capture the learning, challenges made and impact
• Our activities will be captured through our Delivery Plan
• This will be the driver and measure of our activity

• Not to be seen as a process but the means to achieving impact

Scrutiny – Multi Function
To ensure that what we are undertaking is effective, we will seek challenge and
reflection from:
• Each member organisation of the Partnership
• Youth Cabinet
• 2 Lay People
• Independent themed reviews of impact relating to
• Early support
• CIN
• CP
• LAC
• Independent commissioned review of the Partnerships effectiveness
• Report to the LA Childrens Overview & Scrutiny Committee

Child Learning & Practice Reviews
- Rapid review Process
There are two referral pathways for a Rapid Review
1. A mandatory notification of a serious incident to the Partnership from the LA
2. Notification by any organisation of a serious incident that may warrant a Local
Child Practice Review or other type of review
• A Rapid Review meeting must take place within 15 days of notification to the
Partnership
• Organisations involved will be asked to provide as much detail as possible for the
Rapid Review
• The outcome of the Rapid Review has to be sent to the National Panel within 5
days of completion
• National Panel aims to respond within 15 days
• New reporting processes have been put in place to facilitate this

1. Mandatory Review
Where the LA knows:• A child has been abused or neglected
OR

• Suspects that a child has been abused or neglected
AND

• That child dies or is seriously harmed in Thurrock
OR

• A child that normally resides in Thurrock dies or is seriously injured outside England
The LA must notify the National Panel and the Safeguarding Partners within 5 days of becoming
aware the incident has occurred
ALSO

The LA must also notify the Secretary of State and Ofsted where a Looked after Child has died
whether or not abuse or neglect is known or suspected

2. Local Practice Reviews
When a serious incident is identified the Safeguarding Partners must consider if the
case meets the criteria for a Local Child Practice Review
• The criteria includes if a case
• Highlights or may highlight improvement needs – including improvements previously
highlighted
• Recurrent themes in local cases
• Highlights or may highlight concerns over two or more organisations or agencies working
together
• On referral to the National Panel they consider a local review appropriate
• The Safeguarding Partners have concerns over actions of a single agency
• Where there has been no agency involvement
• Involvement of more that one authority area or family has moved around
• Involving an institutional setting

Role of the National Panel
• Receive all notifications of serious incidents, completed Rapid
Review meetings and pre-publication copies of all reviews
• Identify and oversee reviews of serious child safeguarding
cases which are complex or of national importance
• Currently consider between 20-40 cases at each meeting
• Although Statutory Panel – The decision for a review rests with
the local Safeguarding Partners
• Aim to respond within 15 days of receiving a Rapid Review
report

National Reviews
• National Panel have instigated their first national review
• Adolescents and Criminal Exploitation.
• Appointed a pool of national reviewers
• This national review includes a Thurrock SCR
• National reviewers attended Thurrock to meet with staff
• Also meet with family members
• Look at similar cases

LSCP - Community Engagement
• Business unit will attend community events raising awareness
of current safeguarding concerns and Partnership activity
• As part of our scrutiny process, the Partnership will distribute
questionnaires to children and families that receive services
from safeguarding agencies and consider any identified areas
for improvement
• Focus particular engagement with specific groups or vulnerable
areas of the community

