OnTrack
Thurrock

Health and Wellbeing Strategy. Action Plan A2: More Thurrock residents in employment,
education and training
Action

Outcome

Lead

Delivery Date

Existing Economic Development and Skills
Partnership Group to consider how to ensure
that connections are made between health
issues/initiatives and employment/skills
programmes.

Thurrock residents accessing programmes that
support healthy lifestyle choices to enable them
to access employment opportunities

Economic Development & Skills Partnership

Autumn 2016

Promote career opportunities in Thurrock’s
growth sectors to young people through local
careers initiatives building on work
undertaken in Tilbury to provide training and
employment to people with learning
disabilities

Increased opportunities for young people with
existing health needs to access training and
employment opportunities

M Lucas

Ongoing

Develop a multi-agency approach in key
geographic locations to engage hardest to reach
groups in receipt of benefits to raise awareness
of training and employment opportunities

Awareness raising of different types of
employment and training opportunities
available for individuals in addition to services
provided by DWP and local jobcentres

To be determined. HWB members invited to
propose members for a task and finish group,
secure additional resources

To be determined

Monitor the impact of the Youth Employment
Initiative which provides targeted support to
young people and adults on how to access
employment opportunities

Will support the identification of effective
practice and how the initiative can be informed
to ensure that hard to reach groups can be
engaged and provided with support, advice and
guidance.

M Lucas

Consider the introduction of a job brokerage
service in target community hubs access to job
opportunities and training.

Pilot programme being developed in the Inspire
Youth Hub to support this work.

T Rignall/M Lucas

March 2017

Key Funding Components

OnTrack Thurrock

OnTrack Thurrock – Funding Model

ESF

£1.2m

YEI

£1.2m

TC Match

£1.2m

£3.6m

Total
Project
Value

OnTrack Thurrock Delivery & Programme Management

OnTrack Thurrock – Partnership & Outputs Model
Potential Specialist Support (TBC)
1)
2)
3)
4)
5)
6)
7)
8)

Port of Tilbury – Logistics Academy
Aveley Village Community Forum
Thurrock Lifestyle Solutions
The Prince’s Trust
Thurrock Adult Community College
Capacity Consultants Ltd
ALM Training Services Ltd
South Essex College

TCHC Ltd – Key
Delivery Partner
Delivering Outputs
for NEET YP aged
19-29 years

Programme Targets
• Engage with 1,310 young
people who are NEET aged 1529 years.
• Progress 768 into employment,
education or training (EET)
• 261 progressions should be for
a minimum of 6 months.
• Additional 346 achieving a
qualification
• Create 200 apprenticeships

Thurrock Council – OnTrack Programme - Accountable Body

Central Delivery & Programme Management
Inspire Youth Hub - Grays

OnTrack Thurrock – Delivery Model
Other Delivery Locations
Key Delivery Resources
Aveley Youth Club
Personal Advisors

Tilbury St Chads
8.5%

Purfleet Youth Club
Outreach Teams

Job Club – South Ockendon
Specialist Support Staff

Belhus
8.5%
Thurrock Park
7.4%
Ockendon
7.4%

Stanford Youth Club
Mentoring/Engagement Teams

Tilbury Youth Club

Grays
9.4%

Aveley & Uplands
7.4%

Areas of Focus & % NEET

OnTrack Thuurock Partnership
CLIENT JOURNEY

OnTrack Thurrock - Individual Plan
Ongoing mentoring
and regular review

Sustainable contact will help
participants to progress into the
workplace and still feel supported.

Create personalised
Package of support

Specialist partners will deliver tailored support.
Participants can potentially access supported
work placements as well as a personal budget.

Start of mentoring
& IAG process

Assessment and
action planning

Initial engagement
and introduction

Participants will be supported throughout the process,
receiving help to navigate existing services as well as
Information, Advice & Guidance about their personal options.
Understanding the challenges faced by participants is key to assessing
the best way forward. Personal Advisors will look at any barriers to
progression and work with the client to create a personal plan.

This will be carried out by OnTrack centrally or through partner generated activities.
Having first established eligibility, each client will be supported to take the most
appropriate track to reflect their individual needs and circumstances.

