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Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.



Mental Health Integration Journey

» Commenced in 2014 by strengthening community assets to
focus on personalised care and recovery.

* Reviewed and addressed strained relationships between
p%imary care and secondary care mental health through a
Mental Health Shared Care Protocol.

» Through a Strengths-based approach built a foundation for
integrated working and partnerships.
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28 Primary Care Networks

Non CPA, Training, Consuitation, Screening, Assessment, SMI PHC Screening,
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Need - IAPT, GP, midwife etc.
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SCP
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Proposed Thurrock Integrated Primary and Community Care Mental Health Workforce

Universal Services

Local Area
Co-ordinators

Trauma
Focused
Psychological CLS/
interventions 1 x Band 8a Manager Social Care/
3 x Band 7 PCN Clinical Leads 1x Housing
4 x Band 5 PCN RMNs

4 x Band 4 PCN Peer Support Workers

8 x Cons Psychiatrist Sessions per month
8 x IAPT workers
GPs/PC Enhanced Team
Care Navigators
Social Prescribers

Protocol/
Peer Third Sector
Support
Workers /

advocacty Key

Existing
Specialist MH

New

Unmet need

Clinical Commis!
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